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Money makes the world go round” by Liza Minnelli” 19
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There is not work, however vile or sordid, that does not glisten” 20
.(before God” (John Calvin

The brute’s existence is an undignified one because it is a” 21
helpless one... Man of old who could not fight disease and suc-
cumbed in multitudes to yellow fever or any other plague with
degrading helplessness could not lay claim to dignity. Only the
man who builds hospitals, discovers therapeutic techniques and
saves lives is blessed with dignity” (Rabbi Joseph B. Soloveit-
.(chik
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The universal need for basic income. What can be done about”
poverty? Often, poverty is tackled through a symptomatic ap-
proach rather than by treating the underlying cause. For histori-
an Rutger Bregman, the solution to poverty is simple: universal
basic income. We should change the context in which poor
people live by giving everyone a monthly allowance to pay
for basic needs. This idea is more than five hundred years old,
first introduced by Thomas More in Utopia and, Bregman says,
it's proven to be successful. In 1974, an experiment in Dauphin,
Canada, showed how basic income could allow everyone to not
only survive but thrive. According to Bregman, a basic income
in the United States would cost $175 billion, just a quarter of
the US’s military budget. And universal basic income impacts
the future of work itself — it’s a complete rethink of what “work’
actually is. Ultimately, Bregman believes in a ‘future where
the value of your work is not determined by the size of your
paycheck, but by the amount of happiness you spread and the
.(amount of meaning you give’” (TED Talks Vancouver 2017
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The Canadian province of Ontario will launch a trial run of”
universal basic income with about 4,000 participants this sum-
mer, making it the first North American government in decades
to test out a policy touted as a panacea to poverty, bloated
bureaucracy and the rise of precarious work”. (https://www.
theguardian.com/world/2017/apr/24/canada-basic-income-tri-
(al-ontario-summer, May 24 2017
https://www.wired.co.uk/article/finland-universal-basic-in-
come-results-trial-cancelled

See also the argument as to why the UBI test in Finland “failed”
or did it? https://www.nytimes.com/2018/05/02/opinion/univer-
sal-basic-income-finland.html
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We should have a society that measures progress not just by”
economic metrics like GDP, but by how many of us have a
role we find meaningful. We should explore ideas like univer-
sal basic income to give everyone a cushion to try new things.
We're going to change jobs many times, so we need afford-
able childcare to get to work and healthcare that aren’t tied to
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one company. We're all going to make mistakes, so we need a
society that focuses less on locking us up or stigmatizing us.
And as technology keeps changing, we need to focus more on
.continuous education throughout our lives

And yes, giving everyone the freedom to pursue purpose isn't
free. People like me should pay for it. Many of you will do well
and you should too” (Mark Zuckerberg, Harvard Commence-
.(ment Speech 2017
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Silicon Valley is so excited about the concept of universal”
basic income, or stipends paid to people regardless of whether
they work. The message is: “We don’t need you. But we are
nice, so we'll take care of you” (Yuval Noah Harari, https://
www.nytimes.com/2018/11/09/business/yuval-noah-harari-sili-
.(con-valley.html
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https://en.wikipedia.org/wiki/Thomas_Robert_Malthus 54

An Essay on The Principle of Population” (Chapter 1. Thomas” 55
.(Malthus

The power of population is indefinitely greater than the power” 56
in the earth to produce subsistence for man

That the increase of population is neces-” :7 P19 ,(3°¥7) o1Nn%n 57
sarily limited by the means of subsistence. That the population
does invariably increase when the means of subsistence in-
creases. That the superior power of population is repressed by
~moral restraint, vice and misery
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The problem of our age is the proper administration of wealth,”
so that the ties of brotherhood may still bind together the
rich and poor in harmonious relationship” (Andrew Carnegie,
.("Wealth” North American Review, 1899
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This, then, is held to be the duty of the man of Wealth: First,”
to set an example of modest, unostentatious living, shunning
display or extravagance; to provide moderately for the legiti-
mate wants of those dependent upon him; and after doing so
to consider all surplus revenues which come to him simply as
trust funds, which he is called upon to administer, and strictly
bound as a matter of duty to administer in the manner which, in
his judgment, is best calculated to produce the most beneficial
results for the community--the man of wealth thus becoming
the mere agent and trustee for his poorer brethren, bringing
to their service his superior wisdom, experience and ability to
administer, doing for them better than they would or could do
“for themselves” (Carnegie, 1889). “Wealth
There remains, then, only one mode of using great fortunes;”
but in this we have the true antidote for the temporary unequal
distribution of wealth, the reconciliation of the rich and the
poor — a reign of harmony — another ideal, differing, indeed,
from that of the Communist in requiring only the further evo-
lution of existing conditions, not the total overthrow of our
civilization. It is founded upon the present most intense in-
dividualism, and the race is projected to put it in practice by
degree whenever it pleases. Under its sway we shall have an
ideal state, in which the surplus wealth of the few will become,
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in the best sense the property of the many, because adminis-
tered for the common good, and this wealth, passing through
the hands of the few, can be made a much more potent force for
the elevation of our race than if it had been distributed in small
sums to the people themselves. Even the poorest can be made
to see this, and to agree that great sums gathered by some of
their fellow-citizens and spent for public purposes, from which
the masses reap the principal benefit, are more valuable to them
than if scattered among them through the course of many years
.(in trifling amounts” (Andrew Carnegie

I've had it so good in this world, you know. The odds were”
fifty-to-one against me being born in the United States in 1930.
I won the lottery the day I emerged from the womb by being
in the United States instead of in some other country where my
.chances would have been way different

Imagine there are two identical twins in the womb, both equal-
ly bright and energetic. And the genie says to them, “One of
you is going to be born in the United States, and one of you is
going to be born in Bangladesh. And if you wind up in Bangla-
desh, you will pay no taxes. What percentage of your income
would you bid to be the one that is born in the United States?”
It says something about the fact that society has something to
do with your fate and not just your innate qualities. The peo-
ple who say, “I did it all myself” and think of themselves as
Horatio Alger - believe me, they’d bid more to be in the United
States than in Bangladesh. That's the Ovarian Lottery” (Warren
Buffett, “The Snowball. Warren Buffett and the Business of
.(Life”, Bantam; 1st edition September 29, 2008

My Philanthropic Pledge”

In 2006, I made a commitment to gradually give all of my Berk-
shire Hathaway stock to philanthropic foundations. I couldn’t
.be happier with that decision

Now, Bill and Melinda Gates and I are asking hundreds of rich
Americans to pledge at least 50% of their wealth to charity. So
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I think it is fitting that I reiterate my intentions and explain the
.thinking that lies behind them

First, my pledge: More than 99% of my wealth will go to
philanthropy during my lifetime or at death. Measured by dol-
lars, this commitment is large. In a comparative sense, though,
many individuals give more to others every day” (Warren Buf-
((fet https://givingpledge.org
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Whatsoever therefore is consequent to a time of war, where”
every man is enemy to every man, the same consequent to the
time wherein men live without other security than what their
own strength and their own invention shall furnish them withal.
In such condition there is no place for industry... no knowledge
of the face of the earth; no account of time; no arts; no letters;
no society; and which is worst of all, continual fear, and danger
of violent death; and the life of man, solitary, poor, nasty, brut-

.(ish, and short” (Thomas Hobbes
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People who do not trust one another will end up cooperating...”
only under a system of formal rules and regulations, which
have to be negotiated, agreed to, litigated, and enforced, some-
times by coercive means. This legal apparatus, serving as a
substitute for trust, entails what economists call “transaction
costs.” Widespread distrust in a society, in other words, impos-
es a kind of tax on all forms of economic activity, a tax that
high-trust societies do not have to pay” (Francis Fukuyama,
((Trust: Human Nature and the Reconstitution of Social Order
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George Akerloff and Raboert Shiller, Princeton University
Press. http://www1.udel.edu/johnmack/apec324/animal_spirits.
html
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scribes the breakdown in trust in societies in rural Malawi
where there is famine. communal values and reciprocal ar-
rangements also eroded as individualism took over due to fam-
.ine and food scarcity. Page 148
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Upon this a question arises: whether it be better to be loved”
than feared or feared than loved? One should wish to be both,
but, because it is difficult to unite them in one person, it is
~“much safer to be feared than loved

That prince who, relying entirely on the people’s promises,”
and has not taken other precautions, is ruined; because friend-
ships obtained by payments, and not by greatness or nobility of
mind, may indeed be bought, but they are not owned. In time
of need, they cannot be relied upon. Men have less scruple
in offending one who they love than one who they fear, for
love is preserved by the link of obligation which, owing to the
baseness of men, is broken at every opportunity when their
self-interest intervenes; but fear preserves you because a dread
.(of punishment never wanes” (Niccolo Machiavelli
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A modern combine harvester, driven by a single man, can reap”
enough wheat in a single day to make half a million loaves.
Little wonder that as I write these words (around the end of
2008), for the very first time the majority of the world’s pop-
ulation lives in cities — up from just 15 per cent in 1900. The
mechanisation of agriculture has enabled, and been enabled
by, a flood of people leaving the land to seek their fortune
in the city, all free to make for each other things other than
food. Though some came to town with hope and ambition, and
some with desperation and fear, almost all were drawn by the
same aim: to take part in trade. Cities exist for trade. They are
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places where people come to divide their labour, to specialise
and exchange. They grow when trade expands — Hong Kong’s
population grew by thirty times in the twentieth century — and
shrink when trade dries up. Rome declined from a million in-
habitants in 100 BC to less than 20,000 in the early Middle Ages”
.((Matt Ridley, “The Rational Optimist”, Page 158
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You have close to a million people out there in economic life.”
How many people saw the extent of what could happen in this
financial crisis? Some people said we’d have a problem of too
much leverage, but very few saw the potential total impact that
could come out of it. They didn’t see the cascading effects that
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can be produced by a complex system” (Nicholas Nassim Ta-
.(leb
http://www.washingtonpost.com/wp-dyn/content/arti-
cle/2009/03/12/AR2009031202181.html?noredirect=on

People have the problem of denial. This is one of the things I”
learned in Lebanon. Everybody who left Beirut when the war
started, including my parents, said, ‘Oh, its temporary.’ It lasted
17 years! People tend to underestimate the gravity of these sit-
.(uations. That's how they work” (Nicholas Nassim Taleb
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Well, between 1966 and 1976 there were three major ‘all out”
bank strikes in Ireland that shut the retail banks for (in total) a
year. There is a super case study, written a few years ago, on
this called ‘Money in an Economy Without Banks’ by Antoin
Murphy of Trinity. I've sometimes referred to it when chal-
lenging people to think harder about how the payment system
works, but of course it’s taken on a new lease of life in current
circumstances and in the context of the ‘utility vs. casino’ strat-
.(egy discussions” (Dave Birch
http://digitaldebateblogs.typepad.com/digital_money/2009/02/)
(payments-without-banks.html
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Silver Hoards — In Israel, over the past one hundred years”
of archaeological excavations, more than thirty silver hoards
have been found, containing varied numbers of silver pieces
of different sizes. When the first hoards were discovered (for
example at Gezer, published by Macalister in 1912), the excava-
tors assumed that they had found a silver-smith’s shop, and that
this was raw material for melting into jewelry or other luxury
items. As more and more such hoards were found, however, it
became clear that they were used as silver ‘currency” (https://
.(/thetorah.com/how-silver-was-used-for-payment
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The decline in agricultural employment caused consternation”
among early economists. Francois Quesnay and his fellow
‘physiocrats’ argued in eighteenth century France that manu-
facturing produced no gain in wealth and that switching from
agriculture to industry would decrease a country’s wealth: only
farming was true wealth creation. Two centuries later the de-
cline in industrial employment in the late twentieth century
caused a similar consternation among economists, who saw
services as a frivolous distraction from the important business
of manufacturing. They were just as wrong. There is no such
thing as unproductive employment, so long as people are pre-
pared to buy the service you are offering. Today, 1 per cent
works in agriculture and 24 per cent in industry, leaving 75 per
cent to offer movies, restaurant meals, insurance broking and
.(aromatherapy” (The Rational Optimist, Ridley Page 33
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Since people have generally done more dying than procreating”
when in cities, big cities have always depended on rural immi-
grants to sustain their numbers. Just as agriculture appeared in
six or seven parts of the world simultaneously, suggesting an
evolutionary determinism, so the same is true, a few thousand
years later, of cities. Large urban settlements, with communal
buildings, monuments and shared infrastructure, start popping
up after seven thousand years ago in several fertile river val-
leys. The oldest cities were in southern Mesopotamia, in what
is now Iraq. Their emergence signified that production was be-
coming more specialised, consumption more diversified” (Matt
.(Ridley, “The Rational Optimist”, p. 106
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It is important to focus on catastrophic events for this discus-"
sion, because they are the ones that cause the more effect — so
no matter how low their probability (assuming it is as low as
operators seem to believe) the effect on the expectation will be
high. We shall call such catastrophic events black swan events.
Karl Popper remarked that when it comes to generalizations
like ‘all swans are white’, it is enough for one black swan to
exist for this conclusion to be false. Furthermore, before you
find the black swan, no amount of information about white
swans — whether you observed one, 100, or 1,000,000 of them —
could help you to determine whether or not the generalization
‘all swans are white’ is true or not. We claim that risk bearing
agents are in the same situations. Not only can they not tell
before the fact whether a catastrophic event will happen, but
no amount of information about the past behavior of the mar-
ket will allow them to limit their ignorance-say, by assigning
meaningful probabilities to the ‘black swan’ event. The only
thing they can honestly say about catastrophic events before
the fact is: ‘it might happen’. And, if it does indeed happen,
then it can completely destroy our previous conclusions about
the expectation operator, just like finding a black swan does to
the hypothesis ‘all swans are white’. But by then, it's too late”
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(Nicholas Nassim Taleb, http://www.fooledbyrandomness.
.(com/knowledge.pdf

(03 X9
https://www.wsj.com/articles/SB10001424127887324735104578120
953311383448

In economic life and history more generally, just about ev-"
erything of consequence comes from black swans;# ordinary
events have paltry effects in the long term. Still, through some
mental bias, people think in hindsight that they “sort of” con-
sidered the possibility of such events; this gives them confi-
dence in continuing to formulate predictions. But our tools
for forecasting and risk measurement cannot begin to capture
black swans. Indeed, our faith in these tools make it more like-
ly that we will continue to take dangerous, uninformed risks”
.((Nicholas Nassim Taleb
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How can Israel, with only 7.1 million people (its population at”
the time of publication), no natural resources, enemies on ev-
ery border, and in a constant state of war—produce more start-
up companies than Japan, India, Korea, Canada, or the United
Kingdom?” (The Washington Post, Book Review of “Start Up
.(Nation” by Saul Singer and Dan Senor
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ty-how-constraints-drive-genius/#21ec52523d89
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Entrepreneurs are people who imagine new possibilities, as”
our entrepreneur management group at Harvard has defined it.
These are people who have dreams that go far beyond currently
available resources. They imagine new possibilities that create
.new industries. They create things that don't exist before
Those things they create have to be then driven out to scale
and scope and those products and services have to be produced
as efficiently as one can possibly produce them. That's where
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managers come in. They bring in discipline. They bring in
habits of efficiency. They make sure that that original entre-
prencurial idea can be widely disseminated and made avail-
able to society in the cheapest possible way across the world”
(Nitin Nohria, Harvard — http://bigthink.com/in-their-own-
words/understanding-three-archetypes-entrepreneurs-manag-
.(ers-leaders
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To me an Entreprencur is the visionary that creates a vision”
and gets everyone to buy into that vision. They are the people
that take us forward, dragging everyone else along for the ride.
The really successful Entrepreneurs are those that bring in the
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really good mangers to take their vision and turn it into deliv-
~“erables
https://www.linkedin.com/pulse/why-entrepreneurs-need-
/good-managers-paul-wells
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Travelling farther afield, the Phoenicians’ innovations multi-”
plied: better keels, sails, navigational knowledge, accounting
systems, log-keeping. Trade, once more, was the flywheel of
the innovation machine. To the south, steeped in their religious
obsessions, the Israelite pastoralists looked on in puritan horror
at the explosion of wealth thus created. Isaiah cheerily antici-
pates Yahweh’s destruction of Tyre, the ‘market of the nations’,
to humble her pride. Ezekiel vents his Schadenfreude when
Tyre is attacked: ‘When thy wares went forth out of the seas,
thou filledst many peoples; Thou didst enrich the kings of the
earth with thy merchandise and thy riches ... Thou art become
a terror; and thou shalt never be any more” (The Rational Op-
(timist page 112
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